
 
Regular City Council Meeting and Work Session 

Council Chambers — 7901 Highway 31 Calera, Alabama  
Monday, November 3, 2025 

Council Meeting Time 6:30 PM  
 

CALL TO ORDER (REGULAR CITY COUNCIL MEETING 6:30 PM) 
  
Roll Call 
  
Word of Prayer & Pledge of Allegiance 
  
Swearing-In Ceremony and Administration of the Oaths of Office  
  
Judge Jeff Hester will administer the Oath of Office 
 
Kenny Dale Cost - Mayor 
Drew Bradshaw, Councilmember 
Calvin Jack Morgan, Councilmember 
Kay Snowden Turner, Councilmember 
Debbie Byers, Councilmember 
Henry Davis, Councilmember 
Chris Bunn, Councilmember 
  
Old Business 
  
New Business 
  
Election of Council President 
  
Election of Council President Pro Tem 
  
Approval of Minutes 
  
Minutes from Special Called Meeting - 10/20/2025 
New Mayor and New Councilmember Orientation Training 
  
Minutes from the October 20, 2025 Council Meeting 
  
Appointment of Administrative Offices 
  
City Clerk / Treasurer 
Fire Chief - Sean Kendrick        
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Police Chief - David Hyche 
Municipal Judge - Jeffrey Hester 
City Prosecutor - Mark Wilson 
City Attorney - Grace Graham; Wallace, Ellis, Head and Justice Law Firm 
  
Board and Committee Members 
  
Appointment of the Permit Review Sign Committee: Mayor, City Clerk, Councilmember 
/ Planning and Zoning Member 
  
Appointment of Planning Commission Members: Administrative, Mayor Designee, 
Councilmember 
  
Appointment of Employees Sick Leave Committee: Councilmember Representative 
  
Appointment of the Park and Recreation Board- Councilmember Representative 
  
Appointment of the Water Board: City Councilmember Representatives, Mayor  
  
Appointment of the Historical District Plan Review Board: Councilmember 
Representative, Mayor 
  
Department Liaison Assignments 
  
Park and Recreation City Council Liaison Representative - Henry Davis 
  
Main Street City Council Liaison Representative — Kay Snowden-Turner 
  
Public Works City Council Liaison Representative — Calvin Morgan 
  
Inspections, Engineering, Maintenance, Planning and Zoning City Council Liaison 
Representative — Chris Bunn 
  
Public Safety City Council Liaison Representative - Debbie Byers 
  
Administration, Finance, IT, Library City Council Liaison Representative - Drew 
Bradshaw and Debbie Byers 
  
Establish Meeting Times / Dates / Place 
  
Council Meetings / Work Sessions 
  
Council Meeting Date Changes due to Holidays: 
  
Department Head Meetings 
  
Planning and Zoning Meetings / Work Sessions 
  
Water Board Meetings 
  
Water Works Board Meeting Dates Changes due to Holidays: 
  
Establishment of Deadline Date of Agenda: 
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Miscellaneous Agenda Items 
  
Ordinance No. 2025-12 Adoption of the Rules of Council Procedure 
  
Designation of Depository for City Funds: 
  
Kelly Ellison, Finance Director 
Budget Adjustments 
  
Chief David Hyche, Police Department 
Introduction of New Dispatchers 
Jennifer Lutz and Zach Castleberry 
  
Guests: 
  
Anna McEntire - Secondary Instructional Coach - Shelby County Schools 
Kinsley Broadhead - Calera High School Sophomore 
(In reference to a proposed future Run to raise money for students in need) 
  
Public Comments 
  
Motion to Adjourn - Time 
  
Following tonight’s council meeting everyone is invited to attend a reception honoring 
the Mayor and City Council. 
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City of Calera – City Council 
Special Called Meeting 

 New Mayor and New Council Member Orientation Training 
 

October 20, 2025 
 

The members of the Calera City Council and Newly Elected Mayor and City Council 
Members met on October 20, 2025, at 7:05 p.m. With Attorney Grace Graham presiding.  
The meeting was held at Calera City Hall 7901 Hwy 31 Calera, Alabama 35040 
 
The following members were present: 
 
Mayor Elect:  Kenny Dale Cost  
 
City Attorney:  Grace Graham 
 
Council Members:  Calvin Morgan, Debbie Byers, Kay Snowden Turner, 

Councilmember Elect Henry Davis, Councilmember Elect Drew 
Bradshaw, Councilmember Elect Chris Bunn 

 
Department Heads: Stacy Walkup 
 
Guests: Donny Cook, Dennis Torrealba, Bill Davis, Dawn Cost, and others 
 
The meeting was called to order. 
 
The City Attorney gave an orientation for the new form of government for the New 
Mayor and New Council Members.  Discussion was had. 
 
There being no further business, the meeting was adjourned at 8:04 p.m. 
 
Respectfully Submitted:    Approved: 
 
 
_________________________   _____________________________ 
Stacy Walkup, Asst. City Clerk   Kenny Dale Cost, Mayor Elect 
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Minutes of the City of Calera City Council Meeting 

The Council of the City of Calera met in the Council Chambers of the City Hall at 7901 Highway 31 on 
October 20, 2025, at 6:30 p.m. in a regular meeting.  Mayor Graham presiding. 

 

CALL TO ORDER- WORK SESSION/ PRE-COUNCIL 

The Work Session was called to order at 5:45 PM with Mayor Jon G. Graham presiding. 

ROLL CALL 

Jon G. Graham, Mayor 
Debbie Byers, Council Member 
Kenny Dale Cost, Council Member 
Ernest Montgomery, Mayor Pro Tem 
Calvin Morgan, Council Member 
Kay Snowden Turner, Council Member 
Alan Watts, Council Member 
 
Guests 
Richard Byers, Dawn Cost, Dee Starkey, Dawn Cost, Chris Bunn, Mr. & Mrs. Bill Davis, Lt. 
Blake Atkins, Fire Marshal Ryan Tallie, Drew Bradshaw, Henry Davis, Donny Cook, Dennis 
Torrealba, David Morgan, Connor Elliott, Brett Bell, Family and Friends of Recognized 
Guests and many more guests 
 
Report of City Attorney- Grace Graham 
 
Report of Department Heads 
James Fuller, Blake Atkins, Sean Kendrick, Kelly Ellison, Roger Smith, Kevin Shirey, Stacy 
Walkup, Alison Powers, Reggie Darden  
 
Report of Council Members 
Debbie Byers, Council Member 
Kenny Dale Cost, Council Member 
Ernest Montgomery, Mayor Pro Tem 
Calvin Morgan, Council Member 
Kay Snowden Turner, Council Member 
Alan Watts, Council Member 
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Mayor Report 
Jon G. Graham, Mayor 
 
CALL TO ORDER REGULAR CITY COUNCIL MEETING 
The Regular City Council Meeting was called to order at 6:30 PM with Mayor Jon G. Graham 
presiding. 
 
Word of Prayer & Pledge of Allegiance 
Pastor Jones of Mt. Moriah Baptist Church opened the meeting with prayer and the Pledge 
of Allegiance. 
 
Approval of Agenda 
Regular Meeting and Work Session October 20, 2025 
Motion made by Council Member Byers, Seconded by Council Member Montgomery 
Motion carried.  Agenda approved. 
 
Approval of Minutes 
Regular Meeting and Work Session October 6, 2025 
Motion made by Council Member Watts, Seconded by Council Member Morgan 
 
Old Business 
 
New Business 
 
Lt. Blake Atkins 
Calera Police Department 
Letter of Appreciation presented to Brett Bell 
 
James Fuller, Chief Information Officer 
Technology Assessment Planning Program   
 
James Fuller, Chief Information Officer 
New IT Employee Introduction- Connor Elliott 
 
Recognition of Service 
Presented by Mayor Elect Cost 
 
Connie Payton, City Clerk – 27 years 
Ernest Montgomery, City Councilmember- 21 years 
Jon Graham, Mayor- 16 years 
Alan Watts, City Councilmember- 13 years  
 
 

Page 11 of 19



 
Resolution No. 2025-55 
Resolution to Support for the City of Tuscaloosa 
Council Member Montgomery made a motion to adopt Resolution No. 2025-55, Seconded 
by Morgan.  Motion carried.  Resolution Adopted. 
 
Resolution No. 2025-56 
Resolution to Bid Award Traffic Signal Hwy 70 and Hwy 42 
Council Member Byers made a motion to adopt Resolution No. 2025-56, Seconded by 
Turner.  Motion carried.  Resolution Adopted. 
 
Resolution No. 2025-57 
Resolution Authorizing Execution of a Contract with Cadence Equipment Finance A 
Division of Cadence Bank 
(1) New 2026 Kenworth T480 Chassis with 24 Yard Heil Liberty ASL 
Council Member Morgan made a motion to adopt Resolution No. 2025-57, Seconded by 
Turner.  Motion carried.  Resolution Adopted. 
 
Guests: 
 
Public Comments 
 
Dee Starkley, Pastor Jones, Dennis Torrealba 
 
Motion to Adjourn- Time 
 
Council Member Cost made a motion to adjourn the meeting. Seconded by Turner at 6:47 
p.m. 
 
 
Approved this 3rd day of November 2025. 

       ____________________________ 

       Jon G. Graham, Mayor   

ATTEST: 

_____________________________ 

Stacy Walkup, Asst. City Clerk  
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