o)

Regular City Council Meeting and Work Session
Council Chambers — 7901 Highway 31 Calera, Alabama

Monday, October 20, 2025
Council Meeting Time 6:30 PM
Work Session Time 5:45 PM

CALL TO ORDER - WORK SESSION / PRE-COUNCIL 5:45 PM
ROLL CALL

Report of City Attorney

Report of Department Heads

Report of Council Members

Mayor Report

CALL TO ORDER REGULAR CITY COUNCIL MEETING 6:30 PM
Word of Prayer & Pledge of Allegiance

Approval of Agenda

Approval of Minutes

Minutes from October 6, 2025 Council Meeting and Work Session
Old Business

New Business

Technology Assessment Planning Program
James Fuller - Chief Information Officer

New IT Employee Introduction — Connor Elliott
James Fuller - Chief Information Officer

Recognition of Service:

e Mayor Jon Graham
e Councilmember Ernest Montgomery



e Councilmember Alan Watts
e Connie Payton

Lt. Blake Atkins
Citizen Letter of Appreciation

Resolution No. 2025-55
Resolution of Support for the City of Tuscaloosa

Resolution No. 2025-56
Bid Award Traffic Signal Hwy 70 and Hwy 42

Resolution No. 2025-57

Authorizing and Approving Execution of an Contract with Cadence Equipment Finance
A Division of Cadence Bank

(1) New 2026 Kenworth T480 Chassis with 24 Yard Heil Liberty ASL

Guests:

Public Comments
Motion to Adjourn - Time
Announcement

The Mayor and Council will
hold a special called meeting on:

Monday — October 20, 2025
immediately following the regularly scheduled council meeting at 6:30 p.m.

The purpose of the special called meeting is for:

New Mayor and New Council Member Orientation Training



