
 
  
March 3, 2025 
 

Work Session Time: 5:45 p.m. 
  
Reports of Department Heads  
  
Brian Kilgore, City Attorney 
  
Council Member Reports 
  
  Debbie Byers 
    
  Kenny Dale Cost 
    
  Ernest Montgomery 
    
  Calvin Morgan 
    
  Kay Snowden Turner 
    
  Alan Watts 
    
Mayor Report 
  
Council Meeting Time: 6:30 p.m. 
  
CITY OF CALERA - COUNCIL AGENDA 
  
Call to Order 
  
Word of Prayer & Pledge of Allegiance 
  
Approval of Agenda 
  
Approval of Minutes 
  
Regular Meeting and Work Session for February 17, 2025 
  
Old Business 
  
New Business 
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Seth Gandy, Parks and Recreation Director 
Strawberry Festival - Special Event Approval Request 
  
David Hyche, Police Chief 
Swearing In Ceremony for Officer David Bassett 
  
Shelby County Visitors Guide 
  
Resolution No. 2025-14 
Adoption of Police Policies, 317 Victim and Witness Assistance, 502 Vehicle Towing, 
601 Sexual Assault Investigations, 1022 Conflict of Interest, 1012 Commendations and 
Awards, 1023 Badges, Patches and Identification, 426 Automated License Plate 
Readers (ALPRs) 
  
Kelly Ellison, Finance Director 
Budget Adjustments 
  
Cara Stallman 
Grant Overview and Status Update 
  
Public Hearing 
Review City Application - Fiscal Year 2025 Community Development Block Grant 
(CDBG) Program 
  
Resolution No. 2025-15 
Program Year 2025 Community Development Grant Block Grant 
to Shelby County Commission - Water Improvements Co Rd 147 
  
Proposed Calera City Board of Education  
  
Guests: 
  
Public Comments 
  
Motion to Adjourn 
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 City of Calera – City Council
Work Session Minutes

February 17, 2025

The members of the Calera City Council met on February 17, 2025, at 5:45 p.m. with 
Mayor Pro Tem Montgomery presiding. The meeting was held at Calera City Hall.

The following members were present:

Mayor: Jon G. Graham - Absent

Mayor Pro Tem: Ernest Montgomery

Council Members: Debbie Byers, Kenny Dale Cost, Calvin Morgan, 
 Kay Snowden Turner, Alan Watts

City Attorney: Brian Kilgore

Department Heads: James Fuller, David Hyche, Sean Kendrick, Reggie Darden, Kelly 
Ellison, Bill Hilyer, Alison Powers, Kevin Shirey, 

Guests: Richard Byers, Bill and Ann Davis, Noah Wortham

The meeting was called to order.

Reports from the following: 

Department Heads
Council Members
Mayor

The Council discussed the agenda for the Council meeting.

There being no further business, the meeting was adjourned at 6:30 p.m.

Respectfully Submitted: Approved:
_______________________________ ___________________________
Connie B. Payton, City Clerk Ernest Montgomery, Mayor Pro Tem   
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Minutes of the City of Calera Council Meeting February 17, 2025

The Council of the City of Calera met in the Council Chambers of the City Hall at 7901 Highway 
31 on Monday, February 17, 2025, at 6:30 p.m. in a regular meeting. Mayor Pro Tem 
Montgomery presiding. 

Mayor Pro Tem and Council Members Present:

Debbie Byers, Council Member
Kenny Dale Cost, Council Member
Ernest Montgomery, Mayor Pro Tem
Calvin Morgan, Council Member
Kay Snowden Turner, Council Member
Alan Watts, Council Member

Absent:

Jon G. Graham, Mayor  

Attorney:

Brian Kilgore

Guests:

James Fuller, David Hyche, Richard Byers, Sean Kendrick, Reggie Darden, Kelly Ellison, Bill Hilyer, Alison 
Powers, Kevin Shirey, Noah Wortham, Bill and Ann Davis, Bruce Kincaid, David Brazier and Family, Phillip 
Porter and Family, Chris Jones and Family, Calera Fire Department 
 

Mayor Pro Tem Montgomery called the meeting to order at 6:30 p.m.

Word of Prayer and Pledge of Allegiance:

Council Member Watts opened the meeting with prayer and the Pledge of Allegiance.
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Approval of Agenda:

Council Member Byers made a motion to approve the Agenda for February 17, 2025.  Council 
Meeting. Council Member Cost seconded said motion and upon vote, the results were as 
follows:

AYES: Byers, Cost, Montgomery, Morgan, Turner, Watts

NAYS: None

Motion Passed

Approval of Minutes:

Council Member Morgan made a motion to approve and dispense with the reading of the 
following minutes:  

Regular Meeting – February 3, 2025
Work Session – February 3, 2025

Council Member Watts seconded said motion and upon vote, the results were as
follows:

AYES: Byers, Cost, Montgomery, Morgan, Turner, Watts

NAYS: None

Motion Passed

Old Business:

No old business

New Business:

Resolution No. 2025-10 RPS Rental Lease Agreement

Council Member Byers made a motion to approve Resolution No. 2025-10. Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Montgomery, Morgan, Turner, Watts
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NAYS: None 

Motion Passed

Recognition of David Brazier

Recognition of Phillip Porter

David Hyche, Police Chief – Swearing In Ceremony – Officer Chris 
Jones
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Resolution No. 2025-11 Adoption of Police Policies, 1024 Temporary 
Modified – Duty Assignments, 1011 Request for Change of 
Assignment, 804 Records Maintenance and Release, 803 Records 
Division, 805 Protected Information, 1017 Outside Employment and 
Outside Overtime, 1015 Lactation Breaks 

Council Member Watts moved that unanimous consent of the Council be given for immediate 
action upon Resolution No. 2025-11.  Council Member Cost seconded said motion and upon 
vote, the results were as follows:

AYES: Byers, Cost, Montgomery, Morgan, Turner, Watts
 
NAYS: None

Thereupon, the Mayor Pro Tem declared said motion carried and unanimous consent given for 
the consideration of said Resolution.

Council Member Turner made a motion to approve Resolution No. 2025-11. Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Montgomery, Morgan, Turner, Watts

NAYS: None

Motion Passed
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Resolution No. 2025-12 Public Amending the Classification Plan to add 
the following Job Descriptions: Administrative Fire Marshall and 
Administrative Training Chief  

Council Member Cost moved that unanimous consent of the Council be given for immediate 
action upon Resolution No. 2025-12.  Council Member Turner seconded said motion and upon 
vote, the results were as follows:

AYES: Byers, Cost, Montgomery, Morgan, Turner, Watts
 
NAYS: None

Thereupon, the Mayor Pro Tem declared said motion carried and unanimous consent given for 
the consideration of said Resolution.

Council Member Byers made a motion to approve Resolution No. 2025-12. Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Montgomery, Morgan, Turner, Watts

NAYS: None

Motion Passed

Resolution No. 2025-13 Lease Agreement – Cadence Equipment 
Finance 2025 Kenworth T480 Chassis New Way 24 YD ASL Garbage 
Truck

Council Member Byers made a motion to approve Resolution No. 2025-13. Council Member 
Watts seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Montgomery, Morgan, Turner, Watts

NAYS: None 

Motion Passed

Guests:

Public Comments:
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Brian Kincaid

Council Member Cost made a motion to adjourn the meeting at 6:48 p.m.  

Approved this 3rd day of March 2025.
____________________________
Ernest Montgomery, Mayor Pro Tem 

ATTEST:
_____________________________
Connie B. Payton, City Clerk 
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Mayor Pro Tem Montgomery introduced the following Resolution:

RESOLUTION NO. R-2025-10

AGREEMENT FOR RENTAL SERVICES WITH REGIONAL PARAMEDICAL SERVICES, 
INC. AND CITY OF CALERA, CALERA, ALABAMA 

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF CALERA, ALABAMA

WHEREAS, the Council hereby agrees to authorize the Mayor to sign the Agreement 
with Regional Paramedical Services, Inc. for Rental Services for the City of Calera.  Said contract 
listed below.

LEASE AGREEMENT

This Lease Agreement by and between Regional Paramedic Services (herein “Lessor” and/or 

“RPS”) and the City of Calera, Alabama (herein “Lessee” and/or the “City”) is executed under the 

following conditions, uses, and purposes:

1. Lessor hereby leases to Lessee real property located at 1310 17th Avenue, Calera, 

Alabama 35040 (herein “the Property”).

2. In addition to the above-described Property, Lessor also leases Lessee the right to 

utilize all necessary ingress/egress associated with the Property.

3. RPS agrees that during the term of this Lease Agreement it will be responsible for 

payment for all utilities and other costs necessary for upkeep, maintenance, repairs, and use of the 

Leased Premises. 

4. Lessee understands and agrees that it accepts the Leased Property in its existing 

condition, and Lessor shall not be liable to Lessee for any damage suffered by Lessee or any person 

allowed on the Leased Premises by Lessee as a result of any condition of the Leased Premises. 

5. Lessee agrees that during the term of this Lease Agreement it will maintain the Leased 

Premises and any structures or facilities located thereon in such manner so as not to damage Lessor’s 

property.

6. Lessee agrees it will only use Leased Premises for the designated purpose of 

maintaining emergency response vehicles, house paramedics and conduct all business associated with 

providing paramedic services.  Lessee shall not allow any private or commercial use of the Property 

without Lessor’s prior written consent. Except as described in this paragraph, any other use of the 
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Leased Premises shall violate the terms of this Lease Agreement.

7. The term of this Lease Agreement shall be for a period of one (1) year term, which 

shall begin on an agreed upon date after the City vacates the Property. Either party has

the right to terminate this lease on sixty (60) days written notice to the other if any of the conditions of 

this Lease Agreement are not met. The Lease shall thereafter automatically renew each year unless one 

of the parties notifies the other in writing of its intent to terminate the lease within sixty (60) days of 

the renewal date. 

1. Lessee shall pay an amount equal to three thousand dollars ($3,000) each month to be 

due on the first day of the month as rent.

2. Lessee shall have the right to enter or to leave the Leased Premises and agrees, at its 

own expense, to take whatever measures and precautions shall be necessary to render Lessee’s 

structures and facilities inaccessible to unauthorized persons. Lessor agrees it will not give 

unauthorized persons access to Lessee’s structures and facilities located on the Leased Premises.

3. Lessee agrees that in exchange for its right to use the Leased Premises, Lessee will 

comply with all applicable federal, state, and local laws and regulations, and will hold Lessor harmless 

from all liabilities that may result of Lessee’s failures to abide by such laws and regulations. 

4. Lessee agrees to hold Lessor harmless from any loss, damage or liability, consequential 

or otherwise, in any way caused by Lessee or suffered by any persons brought on the premises by 

Lessee to the extent permitted by the laws and the Constitution of the State of Alabama. 

5. This Lease Agreement constitutes the entire agreement of the parties, and it shall be 

construed in all respects under the laws of the State of Alabama, and shall be binding on the heirs, 

successors and assigns of the parties hereto.

IN WITNESS WHEREOF, the parties hereto have executed this agreement on this the  

day of , 2025.

LESSEE: LESSOR:

The City of Calera, Alabama Regional Paramedic Services

Jon G. Graham Kyle McDonnell
Mayor
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Council Member Byers moved that Resolution No. R-2025-10 be adopted.  Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES: Montgomery, Watts, Morgan, Cost, Byers, Turner
  
NAYS:  None

Mayor Pro Tem Montgomery declared Resolution No. R-2025-10 adopted.

Adopted this the 17TH of February 2025.

_____________________________
Ernest Montgomery, Mayor Pro Tem

ATTEST:

__________________________
Connie B. Payton, City Clerk
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Mayor Pro Tem Montgomery introduced the following Resolution:

RESOLUTION NO. R-2025-11

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF CALERA, AS FOLLOWS:

WHEREAS, the Calera Police Department is reviewing and adopting New Department 
Policies and Procedures through Lexipol

WHEREAS, during the Fiscal Year needs may arise to amend the Calera Police 
Department’s Policies and Procedures; and

WHEREAS, these new Policies and Procedures are needed for the day-to-day operations 
of this department; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Calera that 
the following policies, as attached to this Resolution and incorporated herein, are approved and 
adopted, to take effect immediately; 

1024 Temporary Modified – Duty Assignments
1011 Request for Change of Assignment
804 Records Maintenance and Release
803 Records Division
805 Protected Information
1017 Outside Employment and Outside Overtime
1015 Lactation Breaks
 

Council Member Watts moved that unanimous consent of the Council be given for immediate 
action upon Resolution No. R-2025-11.   Council Member Cost seconded said motion and upon 
vote, the results were as follows:

AYES:  Byers, Cost, Montgomery, Morgan, Turner, Watts 

NAYS: None   

Council Member Turner moved that Resolution No. R-2025-11 be adopted.  Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES:  Byers, Cost, Montgomery, Morgan, Turner, Watts
 

NAYS:  None  

Mayor Pro Tem Montgomery declared Resolution No. R-2025-11 adopted.

Adopted this 17th day of February 2025.
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_____________________________               _______________________________
Connie B. Payton, City Clerk                Ernest Montgomery, Mayor Pro Tem 
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Mayor Pro Tem Montgomery introduced the following Resolution:

RESOLUTION NO. R-2025-12

BE IT RESOLVED, by the Mayor and City Council of City of Calera 
as follows:

That, in order to comply with Section 12-1, Subsection (b) of the Code of Ordinances of the 
City of Calera, Alabama which reads as follows:

CHAPTER 12.

ARTICLE 1. IN GENERAL

SECTION 12.1 PURPOSE 

There is hereby established a personnel system for the City of Calera, Alabama. Such 
system shall be established on the following merit principles:

(b) Establishing pay rates consistent with the principle of providing comparable pay for 
comparable work.

That, in order to comply with Section 12.5, Subsections (a) and (b) of the Code of 
Ordinances of the City of Calera, Alabama which reads as follows:

CHAPTER 12.

ARTICLE 5. PREPARATION OF PERSONNEL RULES AND REGULATIONS.

(a) The classification of all positions, based on duties, authority and responsibly 
of each position, with adequate provisions for reclassification of any 
positions warranted by changed circumstances.

(b)A pay plan of classified service positions

That, the Mayor and Council are amending the adopt the “City of Calera Classification 
Plan Effective adopted on10/1/2022” for all City of Calera employees in the classified 
service; by adding the following two Job Descriptions:

Administrative Fire Marshall Grade G19 Job Description Attached
Administrative Training Chief Grade G19 Job Description Attached

That, The Mayor and Council adopt the attached Job Descriptions for all City of Calera 
employees in the classified service;
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That, The Mayor, HR Administrator and Department Head can amend Job Description as 
needed for all City of Calera employees in the classified service;

That, the City of Calera reserves the right to freeze step raises in the event of financial 
difficulties due to economic trends;

Council Member Cost moved for unanimous consent on the Council be given for immediate 
action upon Resolution No. 2025-12.  Council Member Turner seconded said motion and upon 
vote, the results were as follows:

AYES: Montgomery, Watts, Byers, Turner, Cost, Morgan   

NAYS: None

Thereupon, the Mayor Pro Tem declared said motion carried and unanimous consent given for 
the consideration of said Resolution.

Council Member Byers moved that Resolution No. R-2025-12 be adopted. Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES: Montgomery, Watts, Byers, Turner, Cost, Morgan   

NAYS:   None

Mayor Pro Tem Montgomery declared Resolution No. R-2025-12 adopted.

Adopted this 17th day of February 2025.

                                                       
Connie B. Payton, City Clerk       Ernest Montgomery, Mayor Pro Tem
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CITY OF CALERA JOB DESCRIPTION

Job Title: Administrative Training Chief

Department: Fire

Reports to: Deputy Fire Chief

Direct Reports: None

Employment Status: Full-Time/Non-Exempt

Grade: G19

Approved:

GENERAL DESCRIPTION:

The purpose of this position is to plan, develop, and manage training programs for the Fire Department.

ESSENTIAL DUTIES:

1. Develops, plans, conducts, and/or supervises in-service training activities and fire education 
programs to ensure compliance NFPA standards, City of Calera policies and procedures, and 
other established guidelines. 

2. Identifies training needs, defines training objectives, and identifies resources and activities 
necessary for training completion.

3. Develops training schedules for personnel; secures training locations and supplies; coordinates 
training with Alabama Fire College and other organizations as necessary. 

4. Compiles, submits, and maintains training records for annual certification of personnel; 
authorizes and registers personnel for training.

5. Facilitates training, manages records and licensure in compliance with State and National EMT 
and Paramedic Standards and Protocols.

6. Prepares fire training budget requests and monitors expenditures; maintains inventory of 
training supplies. 

7. Performs other related duties as required.
8. Responds to emergency calls involving fire scenes, emergency medical incidents, hazardous 

materials incidents, man-made and natural disasters, technical rescue operations, and other 
emergency situations. 

9. Directs and provides emergency medical care as a first responder, EMT or paramedic, as 
licensed/certified.

10. Directs and provides fire suppression activities including fire combat, containment, and 
extinguishment of fires; evacuates individuals; lays and connects water hoses; holds nozzles and 
water streams operates pumps; carries, raises, and climbs ladders; uses forcible entry; takes 
necessary safety precautions.

11. Ensures safety procedures are followed, and proper safety equipment is utilized; continually 

Page 17 of 59



05120019.1 15

monitors work environment to ensure safety of employees and others. 
12. Monitors and communicates effectively and coherently over radio channels; receives and shares 

information with dispatchers, medical professionals, and other department employees.
13. Participates in health-related fitness programs in accordance with National Fire Protection 

Association (NFPA) standards.
14. Provides a variety of community outreach activities related to fire prevention and safety. 
15. Composes, prepares, reviews, and/or approves a variety of reports, forms, logs and other types 

of documentation electronically and on paper.
16. Ensures maintenance of departmental records in compliance with city, state, and federal 

recordkeeping requirements. 
17. Communicates with the public concerning problems, complaints, or emergency situations 

related to department activities.
18. Communicates with supervisor, subordinates, co-workers, other departments, city officials, 

citizens, local/state/federal agencies, vendors/suppliers, outside agencies, and other individuals 
as needed to coordinate work activities, review status of work, exchange information, or resolve 
problems.

Essential Job Duties are intended to be examples of duties and are not intended to be all inclusive. There 
will be other duties as assigned. All incumbents may not perform all job duties listed, and some 
incumbents may perform duties which are not listed.

KNOWLEDGE, SKILLS, AND ABILITIES:
• Knowledge of firefighting practices and techniques
• Knowledge of emergency medical techniques and protocols
• Knowledge of department and city policies and procedures, and relevant federal, state, and 

local laws and regulations
• Knowledge of National Fire Protection Association (NFPA) standards and International Fire code
• Knowledge of the layout of the City and streets
• Knowledge of instructional techniques and ability to plan, organize, and schedule.
• Knowledge of computers and other job-related software programs
• Skill in incident command
• Skill in administering first aid and medical treatment
• Skill in operating radios and communication equipment
• Skill in supervising others
• Skill in verbal and written communication
• Ability to perform mathematical computations
• Ability to work on a team
• Ability to stay calm and maintain composure in times of crises
• Ability to think critically and solve problems
• Ability to exercise sound judgment within the scope of responsibility
• Ability to establish and maintain effective working relationships with co-workers, subordinates, 

supervisors, and the public
• Ability to maintain confidential information
• Must be able to meet regular attendance requirements and work a rotating 24-hour shift 
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including weekends and holidays
• Must be able to be on-call and respond to emergency situations 
• Must be able to perform strenuous physical work for prolonged periods of time under 

conditions of extreme heights, intense heat, cold, or smoke. 
• Must be able to use a self-contained breathing apparatus

MINIMUM QUALIFICATIONS:

High school diploma or GED; five years’ experience as a company officer or higher. Must possess and 
maintain the following certifications: Firefighter I/II, Safety Officer, Fire Officer IV, Fire Instructor III, Fire 
Inspector II, Fire Investigator I, Public Information Officer, Public Fire and Life Safety Educator, Command 
and Control of Incident Operations, Hazardous Materials Incident Commander. Must possess and 
maintain a valid State of Alabama driver license. 
 

ESSENTIAL PHYSICAL REQUIREMENTS:

The physical activities required for this position involve: Sitting, standing, walking, reaching, stooping, 
crouching, kneeling, climbing, smelling, talking and hearing. 

This position requires lifting: Up to and over 100 pounds frequently. 

This position has the following special vision requirements: Close vision, distance vision, color vision, 
peripheral vision, depth perception, and the ability to adjust focus. Must meet NFPA minimum vision 
requirements. 

ENVIRONMENTAL WORKING CONDITIONS:

The following environmental conditions and hazards may be encountered while working in this 
position: Extreme heat and cold, outdoor weather conditions, loud noise, vibration, electrical hazards, 
confined spaces, hazardous fumes, toxic chemicals, and infectious diseases. This position is required to 
frequently work alongside moving machinery/equipment and alongside moving traffic on roads. 
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CITY OF CALERA JOB DESCRIPTION

Job Title: Administrative Fire Marshal

Department: Fire

Reports to: Deputy Fire Chief

Direct Reports: Fire Lieutenants

Employment Status: Full-Time/ Non-Exempt

Grade: G19

Approved:

GENERAL DESCRIPTION:

The purpose of this position is to direct and perform fire prevention activities, fire investigations, fire 
inspections, and fire code enforcement in order to protect life and property.

ESSENTIAL DUTIES:

19. Interprets, applies, and enforces the provisions of all city fire codes and ordinances and other 
applicable state and federal laws and regulations.

20. Reviews construction plans; conducts inspections; issues permit and certificates of occupancy; 
initiates any actions necessary to correct deviations or violations.

21. Plans, develops, Implements fire prevention programs; makes presentations and conducts 
classes as needed. 

22. Conducts fire investigations and inspections; attends hearing and meetings as necessary; 
testifies in court. 

23. Assists in the development of, or reviews, fire exit plans; conducts fire exit drills to monitor and 
evaluate evacuation procedures.

24. Inspects and tests fire protection and/or fire detection systems to verify that such systems are 
installed in accordance with appropriate standards.

25. Meets with City staff, community and business representatives, and the public on building and 
code enforcement issues. 

26. Responds to questions, complaints, and requests for information by telephone or in person from 
news media, merchants, community/civic organizations, citizens, officers, employees, superiors, 
and individuals; investigates complaints as appropriate.

27. Develops long-term and short-term plans and goals for areas of responsibility; develops and 
implements policies and procedures; revises/updates as necessary.

28. Directs and provides emergency medical care as a first responder, EMT or paramedic, as 
licensed/certified.

29. Directs and provides fire suppression activities including fire combat, containment, and 
extinguishment of fires.

30. Directs and performs search and rescue operations including vehicle extrication, swift water 
rescue, and high-angle rescue. 
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31. Ensures safety procedures are followed and proper safety equipment is utilized; continually 
monitors work environment to ensure safety of employees and others. 

32. Monitors and communicates effectively and coherently over radio channels; receives and shares 
information with dispatchers, medical professionals, and other department employees.

33. Composes, prepares, reviews, and/or approves a variety of reports, forms, logs, memos and 
other types of documentation electronically and on paper.

34. Ensures maintenance of departmental records in compliance with city, state, and federal 
recordkeeping requirements. 

35. Communicates with supervisor, subordinates, co-workers, other departments, city officials, 
citizens, local/state/federal agencies, vendors/suppliers, outside agencies, and other individuals 
as needed to coordinate work activities, review status of work, exchange information, or resolve 
problems. 

36. Attends conferences and meetings to keep abreast of current trends in the field.
Essential Job Duties are intended to be examples of duties and are not intended to be all inclusive. There 
will be other duties as assigned. All incumbents may not perform all job duties listed, and some 
incumbents may perform duties which are not listed.

KNOWLEDGE, SKILLS, AND ABILITIES:
• Knowledge of firefighting practices and techniques
• Knowledge of emergency medical techniques and protocols
• Knowledge of department and city policies and procedures, and relevant federal, state, and 

local laws and regulations
• Knowledge of National Fire Protection Association (NFPA) standards and International Fire code
• Knowledge of the layout of the City and streets
• Knowledge of computers and other job-related software programs
• Skill in incident command
• Skill in administering first aid and medical treatment
• Skill in operating radios and communication equipment
• Skill in supervising others
• Skill in verbal and written communication
• Ability to perform mathematical computations
• Ability to lead a fire shift
• Ability to stay calm and maintain composure in times of crises
• Ability to think critically and solve problems
• Ability to exercise sound judgment within the scope of responsibility
• Ability to establish and maintain effective working relationships with co-workers, subordinates, 

supervisors, and the public
• Ability to maintain confidential information
• Must be able to meet regular attendance requirements including weekends and holidays
• Must be able to occasionally work a 24-hour shift when needed 
• Must be able to be on-call and respond to emergency situations 
• Must be able to perform strenuous physical work for prolonged periods of time under 

conditions of extreme heights, intense heat, cold, or smoke. 
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• Must be able to use a self-contained breathing apparatus

MINIMUM QUALIFICATIONS:

High school diploma or GED; two years’ experience as a Lieutenant with Calera Fire Department. Must 
possess and maintain the following certifications: Firefighter I/II, Safety Officer, Fire Officer IV, Fire 
Instructor III, Fire Inspector II, Fire Investigator I, Public Information Officer, Public Fire and Life Safety 
Educator, Command and Control of Incident Operations, Hazardous Materials Incident Commander. 
Must possess and maintain a valid State of Alabama driver license. 

ESSENTIAL PHYSICAL REQUIREMENTS:

The physical activities required for this position involve: Sitting, standing, walking, reaching, stooping, 
crouching, kneeling, climbing, smelling, talking and hearing. 

This position requires lifting: Up to and over 100 pounds frequently. 

This position has the following special vision requirements: Close vision, distance vision, color vision, 
peripheral vision, depth perception, and the ability to adjust focus. Must meet NFPA minimum vision 
requirements. 

ENVIRONMENTAL WORKING CONDITIONS:

The following environmental conditions and hazards may be encountered while working in this 
position: Extreme heat and cold, outdoor weather conditions, loud noise, vibration, electrical hazards, 
confined spaces, hazardous fumes, toxic chemicals, and infectious diseases. This position is required to 
frequently work alongside moving machinery/equipment and alongside moving traffic on roads. 
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Mayor Pro Tem Montgomery introduced the following Resolution:

RESOLUTION NO. R-2025-13

AGREEMENT WITH CADENCE EQUIPMENT FINANCE, 
A DIVISION OF CADENCE BANK 

AND CITY OF CALERA, CALERA, ALABAMA 

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF CALERA, ALABAMA

WHEREAS, the Council hereby agrees to authorize the Mayor to sign the Agreement 
with Cadence Equipment Finance, a division of Cadence Bank. for the lease of (1) New 2025 
Kenworth T480 Chassis New Way 24 YD ASL Garbage Truck, for the City of Calera.  Said contract 
attached.

Exhibit A - See Attached Agreement

Council Member Byers moved that Resolution No. R-2025-13 be adopted.  Council Member 
Watts seconded said motion and upon vote, the results were as follows:

AYES: Montgomery, Watts, Morgan, Cost, Byers, Turner
  
NAYS:  None

Mayor Pro Tem Montgomery declared Resolution No. R-2025-13 adopted.

Adopted this the 17th of February 2025.

_____________________________
Ernest Montgomery, Mayor Pro Tem

ATTEST:

__________________________
Connie B. Payton, City Clerk

Exhibit A
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Mayor Graham introduced the following Resolution:

RESOLUTION NO. R-2025-14

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF CALERA, AS FOLLOWS:

WHEREAS, the Calera Police Department is reviewing and adopting New Department Policies 
and Procedures through Lexipol

WHEREAS, during the Fiscal Year needs may arise to amend the Calera Police Department’s 
Policies and Procedures; and

WHEREAS, these new Policies and Procedures are needed for the day-to-day operations of this 
department; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Calera that the 
following policies, as attached to this Resolution and incorporated herein, are approved and adopted, 
to take effect immediately; 

317 Victim and Witness Assistance
502 Vehicle Towing
601 Sexual Assault Investigations
1022 Conflict of Interest
1012 Commendations and Awards
1023 Badges, Patches and Identification
426 Automated License Plate Readers (ALPRs)
 

Council Member ____ moved that unanimous consent of the Council be given for immediate action 
upon Resolution No. R-2025-14.   Council Member ____ seconded said motion and upon vote, the 
results were as follows:

AYES:  Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts 

NAYS: None   

Council Member _____ moved that Resolution No. R-2025-14 be adopted.  Council Member ____ 
seconded said motion and upon vote, the results were as follows:

AYES:  Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts
 

NAYS:  None  

Mayor Graham declared Resolution No. R-2025-14 adopted.

Adopted this 3rd day of March 2025.

_____________________________               _______________________________
Connie B. Payton, City Clerk                Jon G. Graham, Mayor 
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 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET  ERR

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2025  05    1275 02/26/2025        CM 3-3-25  BUA CM 3-3-25    1      3

   1 1701717  595703       Capital Expense               Restrooms RH Pickleball                   .00     115,142.20     115,142.20
     170.00.17.595703.                                         Shelby Co Grant PB Restrooms   02/26/2025

   2 1700100  406089       Capital Revenue               Grant RH Restrooms PB Shelby C            .00     -81,075.00     -81,075.00
     170.01.00.406089.                                         Shelby Co Grant PB Restrooms   02/26/2025

   3 1709595  599110       Capital Transfers             Transfer From General Fund      -3,728,303.00     -34,067.20  -3,762,370.20
     170.95.95.599110.                                         GF Match RH PB Restrooms       02/26/2025

   4 1009595  599217       General Fund Transfers        Transfer To Cap Proj Fund        3,728,303.41      34,067.20   3,762,370.61
     100.95.95.599217.                                         GF Match RH PB Restrooms       02/26/2025

   5 1000100  406030       General Fund Revenues         Cops Grant Doj                            .00     -22,804.00     -22,804.00
     100.01.00.406030.                                         JAG Funds Received JAG24 Grant 02/26/2025

   6 1004040  597156       Police                        Grant - Equipment/Other                   .00      22,804.00      22,804.00
     100.40.40.597156.                                         JAG24 Grant Side by Side       02/26/2025

   7 1000100  409260       General Fund Revenues         Donations - Library                       .00     -10,000.00     -10,000.00
     100.01.00.409260.                                         Library St of Alabama Donation 02/26/2025

   8 1006060  597152       Library                       Buildings                           15,000.00      10,000.00      25,000.00
     100.60.60.597152.                                         Library Study Rooms            02/26/2025

   9 1000100  409451       General Fund Revenues         Insurance Reimbursements                  .00      -1,870.11      -1,870.11
     100.01.00.409451.                                                                        02/26/2025

  10 1000100  409550       General Fund Revenues         Lawsuit & Court Settlements               .00        -387.26        -387.26
     100.01.00.409550.                                                                        02/26/2025

  11 1000100  409552       General Fund Revenues         Opioid Settlement                         .00     -24,943.41     -24,943.41
     100.01.00.409552.                                                                        02/26/2025

  12 1004040  597155       Police                        Vehicle                            380,000.00      43,648.24     423,648.24
     100.40.40.597155.                                         Police Case Vehicle            02/26/2025

  13 1000100  409700       General Fund Revenues         Racing Commission Receipts                .00      -3,639.40      -3,639.40
     100.01.00.409700.                                                                        02/26/2025

  14 1000100  401020       General Fund Revenues         Audit Income                       -50,000.00    -119,337.26    -169,337.26
     100.01.00.401020.                                                                        02/26/2025

  15 1001012  597154       IT                            Equipment                           55,800.00       5,000.00      60,800.00
     100.10.12.597154.                                         IT Security RH PB Restrooms    02/26/2025
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 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2025  05    1275 02/26/2025        CM 3-3-25  BUA CM 3-3-25    1      3

  16 1003030  521129       P&Z/Business License          Training Registration P&Z            1,500.00       5,473.00       6,973.00
     100.30.30.521129.                                         Zoning Training                02/26/2025

  17 1003035  521150       Maintenance and Custodial     Payroll Offset - Capital Labor            .00     -14,936.36     -14,936.36
     100.30.35.521150.                                         Maintenance Capital Labor      02/26/2025

  18 1003035  594360       Maintenance and Custodial     Partial Power Main St Labor               .00       7,130.53       7,130.53
     100.30.35.594360.                                         Maint Cap Labor Partial Power  02/26/2025

  19 1003035  594361       Maintenance and Custodial     Tennis/Pickleball Eagle Labor             .00         511.98         511.98
     100.30.35.594361.                                         Maint Cap Labor Tennis         02/26/2025

  20 1003035  594363       Maintenance and Custodial     Police Dept Lobby Floors            15,000.00       7,293.85      22,293.85
     100.30.35.594363.                                         Maint Cap Labor Police Floors  02/26/2025

  21 1004040  594400       Police                        Dispatch Reno Proj - Non Grant            .00      18,490.00      18,490.00
     100.40.40.594400.                                         Dispatch Reno- Non Grant       02/26/2025

  22 1004040  597152       Police                        Buildings                                 .00      43,499.00      43,499.00
     100.40.40.597152.                                         Police Investigation Roof      02/26/2025

  23 1004040  597154       Police                        Equipment                           50,709.00       7,500.00      58,209.00
     100.40.40.597154.                                         Police Dog Kennel              02/26/2025

  24 1004045  533065       Fire                          Small Tools & Equipment             60,000.00      -7,500.00      52,500.00
     100.40.45.533065.                                         Fire Purchased Trailer from PD 02/26/2025

  25 1004045  566015       Fire                          Consulting Fees                    390,000.00    -100,000.00     290,000.00
     100.40.45.566015.                                         Reduction RPS                  02/26/2025

  26 1004045  597154       Fire                          Equipment                           52,000.00      70,000.00     122,000.00
     100.40.45.597154.                                         Compressor New Fire Station    02/26/2025

  27 1004045  597154       Fire                          Equipment                           52,000.00      30,000.00      82,000.00
     100.40.45.597154.                                         Radio System New Fire Station  02/26/2025

  28 1701717  597409       Capital Expense               I-65 Widening 1 Of 3 Payments    1,166,000.00     584,000.00   1,750,000.00
     170.00.17.597409.                                         Full Payment Required by ALDOT 02/26/2025

                                                                      ** JOURNAL TOTAL               584,000.00                   Z
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CLERK: Kellison            

YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2025  5    1275
BUA 1701717-595703                                          Restrooms RH Pickleball        5           115,142.20                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Shelby Co Grant PB Restrooms  
BUA 1700100-406089                                          Grant RH Restrooms PB Shelby C 5                               81,075.00
      02/26/2025 CM 3-3-25         CM 3-3-25                  Shelby Co Grant PB Restrooms  
BUA 1709595-599110                                          Transfer From General Fund     5                               34,067.20
      02/26/2025 CM 3-3-25         CM 3-3-25                  GF Match RH PB Restrooms      
BUA 1009595-599217                                          Transfer To Cap Proj Fund      5            34,067.20                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  GF Match RH PB Restrooms      
BUA 1000100-406030                                          Cops Grant Doj                 5                               22,804.00
      02/26/2025 CM 3-3-25         CM 3-3-25                  JAG Funds Received JAG24 Grant
BUA 1004040-597156                                          Grant - Equipment/Other        5            22,804.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  JAG24 Grant Side by Side      
BUA 1000100-409260                                          Donations - Library            5                               10,000.00
      02/26/2025 CM 3-3-25         CM 3-3-25                  Library St of Alabama Donation
BUA 1006060-597152                                          Buildings                      5            10,000.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Library Study Rooms           
BUA 1000100-409451                                          Insurance Reimbursements       5                                1,870.11
      02/26/2025 CM 3-3-25         CM 3-3-25                                                
BUA 1000100-409550                                          Lawsuit & Court Settlements    5                                  387.26
      02/26/2025 CM 3-3-25         CM 3-3-25                                                
BUA 1000100-409552                                          Opioid Settlement              5                               24,943.41
      02/26/2025 CM 3-3-25         CM 3-3-25                                                
BUA 1004040-597155                                          Vehicle                        5            43,648.24                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Police Case Vehicle           
BUA 1000100-409700                                          Racing Commission Receipts     5                                3,639.40
      02/26/2025 CM 3-3-25         CM 3-3-25                                                
BUA 1000100-401020                                          Audit Income                   5                              119,337.26
      02/26/2025 CM 3-3-25         CM 3-3-25                                                
BUA 1001012-597154                                          Equipment                      5             5,000.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  IT Security RH PB Restrooms   
BUA 1003030-521129                                          Training Registration P&Z      5             5,473.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Zoning Training               
BUA 1003035-521150                                          Payroll Offset - Capital Labor 5                               14,936.36
      02/26/2025 CM 3-3-25         CM 3-3-25                  Maintenance Capital Labor     
BUA 1003035-594360                                          Partial Power Main St Labor    5             7,130.53                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Maint Cap Labor Partial Power 
BUA 1003035-594361                                          Tennis/Pickleball Eagle Labor  5               511.98                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Maint Cap Labor Tennis        
BUA 1003035-594363                                          Police Dept Lobby Floors       5             7,293.85                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Maint Cap Labor Police Floors 
BUA 1004040-594400                                          Dispatch Reno Proj - Non Grant 5            18,490.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Dispatch Reno- Non Grant      
BUA 1004040-597152                                          Buildings                      5            43,499.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Police Investigation Roof     
BUA 1004040-597154                                          Equipment                      5             7,500.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Police Dog Kennel             
BUA 1004045-533065                                          Small Tools & Equipment        5                                7,500.00
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
      02/26/2025 CM 3-3-25         CM 3-3-25                  Fire Purchased Trailer from PD
BUA 1004045-566015                                          Consulting Fees                5                              100,000.00
      02/26/2025 CM 3-3-25         CM 3-3-25                  Reduction RPS                 
BUA 1004045-597154                                          Equipment                      5            70,000.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Compressor New Fire Station   
BUA 1004045-597154                                          Equipment                      5            30,000.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Radio System New Fire Station 
BUA 1701717-597409                                          I-65 Widening 1 Of 3 Payments  5           584,000.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                  Full Payment Required by ALDOT
                                                                                                              .00                .00 

BUA 100-380200                                              Appropriation                                                 182,981.44
      02/26/2025 CM 3-3-25         CM 3-3-25                                                
BUA 170-380200                                              Appropriation                                                 665,075.00
      02/26/2025 CM 3-3-25         CM 3-3-25                                                
BUA 100-380101                                              Estimated Revenues                         182,981.44                   
      02/26/2025 CM 3-3-25         CM 3-3-25                                                
BUA 170-380101                                              Estimated Revenues                          81,075.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                                                
BUA 170-380300                                              Budgetary Fb-Unres                         584,000.00                   
      02/26/2025 CM 3-3-25         CM 3-3-25                                                
                                                           SYSTEM GENERATED ENTRIES TOTAL              848,056.44         848,056.44 

                                                             JOURNAL 2025/05/1275   TOTAL              848,056.44         848,056.44 
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FUND                                  YEAR PER    JNL  EFF DATE                                             DEBIT             CREDIT
    ACCOUNT                                                 ACCOUNT DESCRIPTION
100  General Fund                     2025  5    1275  02/26/2025
    100-380101                                              Estimated Revenues                         182,981.44                   
    100-380200                                              Appropriation                                                 182,981.44
                                                                                FUND TOTAL             182,981.44         182,981.44 

170  Capital Projects                 2025  5    1275  02/26/2025
    170-380101                                              Estimated Revenues                          81,075.00                   
    170-380200                                              Appropriation                                                 665,075.00
    170-380300                                              Budgetary Fb-Unres                         584,000.00                   
                                                                                FUND TOTAL             665,075.00         665,075.00 
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CLERK: Kellison            

PA JOURNAL            EFF DATE          GL YEAR/PER/JNL
 SOURCE  PROJECT STRING                                REF1         REF2         REF3             REF4          T             AMOUNT
49                    02/26/2025        2025/05/1275
  BUA    7291 .PJEXP.                                               CM 3-3-25                     CM 3-3-25     5         115,142.20
  BUA    3127 .PJEXP.                                               CM 3-3-25                     CM 3-3-25     5         584,000.00

                                                                                             Project Totals
                                                                                                     3127 Total:          584,000.00
                                                                                                     7291 Total:          115,142.20
                                                                                                                          699,142.20 
                                          ** END OF REPORT - Generated by Kelly Ellison **                                          
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PUBLIC HEARING NOTICE

The City of Calera will hold a public hearing on March 3, 2025 at 6:00 pm. at the Calera 
City Hall, 7901 US 31, Calera, AL 35040, to review the City’s submission of an 
application for the Fiscal Year 2025 Community Development Block Grant (CDBG) 
Program. The city is interested in obtaining all citizens’ input on community 
development needs with the City.  Activities that are eligible for funding include the 
improvement of public works, public facilities, housing rehabilitation, and others allowed 
by law.  At least 51% of the funds must be used to benefit low and moderate income 
persons.  The city is proposing to apply for $187,011 in funding to improve the City’s 
infrastructure.  All citizens are encouraged to attend to comment on the proposed 
activities. No displacement of persons will be proposed. For more information, or if you 
require special accommodation at the hearing, please contact Connie Payton, City Clerk 
at (205) 668-3500. 
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1

Mayor Graham introduced the following Resolution:

RESOLUTION NO. 2025-15
AUTHORIZING THE SUBMISSION OF AN

PROGRAM YEAR 2025 COMMUNITY DEVELOPMENT BLOCK GRANT 
TO THE SHELBY COUNTY COMMISSION

TO CONSTRUCT WATER IMPROVEMENTS ON COUNTY ROAD 147

WHEREAS, the Shelby County Commission is accepting applications from municipal governments for Program 
Year 2025 Community Development Block Grant (CDBG) funds made available through the United States 
Department of Housing and Urban Development (HUD); and

WHEREAS, the City of Calera has identified has identified community development needs and determined that 
there is a critical need to upgrade the water line on CR 147; and 

WHEREAS, a public hearing was held on March 3, 2025, informing the public of the availability of the funds 
and identifying the project that the City intends to address with the funds; 

WHEREAS, the City of Calera will request $187,011 of CDBG funds and the City of Calera agrees to provide 
$20,779 of cash matching funds and $8,000 of in kind matching funds for a total project construction cost of 
$215,790; and 

WHEREAS, the City of Calera will provide for the long-term operation and maintenance costs of the project. 

THEREFORE, BE IT RESOLVED BY the City of Calera, IN REGULAR SESSION ASSEMBLED, that by this Resolution 
the City of Calera authorizes submission of a CDBG Grant to Shelby County requesting funds for water 
improvements on County Road 147; and 

BE IT FURTHER RESOLVED that the City Council authorizes the Mayor to sign all required grant application 
documents on behalf of the City.

BE IT FURTHER RESOLVED, that upon the adoption and execution of this resolution, a copy of this policy be 
kept on record by the City Clerk.

Council Member ____ made a motion to adopt Resolution No. R-2025-15.  Council Member _____ seconded 
said motion and upon vote, results were as follows:
AYES: Montgomery, Watts, Morgan, Graham, Cost, Byers, Turner  

NAYS: None 

The Mayor declared Resolution No. R-2025-15 adopted this the 3rd day of March 2025.

________________________________
Jon G. Graham, Mayor

ATTESTED BY:
_________________________
Connie B. Payton, City Clerk
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Calera 2025, Updated 2.12.1024 Page 1

ISSUES FOR DISCUSSION WITH CALERA FEBRUARY 27, 2025
10:00 AM

1. Concerns regarding the process of legally creating the Proposed Calera City Board of 
Education and appointing the first Calera City Board of Education. 

2. Concerns regarding the levy and collection of local taxes (ad valorem and excise, 
franchise, and privilege license taxes in both Shelby and Chilton counties) to operate the 
Proposed Calera City Board of Education. 

3. Concerns regarding participation in Shelby County and Chilton County countywide taxes 
dedicated for and distributed to boards of education. 

4. Concerns regarding State and Federal financial aid for schools in Alabama.  Concerns 
about restrictions and statutory purposes on expenditures. 

5. Concerns of State Requirement of local matching tax effort to receive Alabama ETF and 
3.0 mill statewide Capital Purchase Allocation.  Concerns about restrictions and statutory 
purposes on expenditures. 

6. Concerns regarding unrestricted local taxation for the Proposed Calera City School 
System and its importance. 

7. Concerns regarding the Financial Separation Agreement that would be required 
between the Shelby County Board of Education and the Proposed Calera City Board of 
Education and between the Chilton County Board of Education and the Proposed Calera City 
Board of Education. 

8. Concerns regarding the financial obligations that must be assumed in the process of 
financial separation; why July 1 is a presumed date for complete financial separation. 

9. Concerns for hiring necessary officials to advise the Proposed Calera City Board of 
Education in the period between creation of the Calera City Board of Education and the final 
contractual Agreements of Separation. 

10. Concerns about student attendance, who will attend, etc. 

11. Concerns about operating student transportation program. 

12. Concerns about physical plant, capital outlay needs, and maintenance, repair, and 
required future construction. 
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Calera 2025, Updated 2.12.1024 Page 2

Questions for Calera City Council 

A. What are the long term goals and aspirations of the residents of Calera for the students 
of Calera and the schools located in Calera and the City itself?   How about Five years from 
now, and then Ten years from now? 

B. What do the residents of Calera see as the benefits, if any, of having local control over 
their schools? 

C. If a local city school system was within the fiscal means of the city of Calera even if it 
cost a little more than residents were currently paying in taxes, would the benefits be worth 
creating a city school system? 

D. What do the city council and the residents of Calera have as a vision for their city? 
Would a city school system help accomplish that vision? 
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