
 
  
April 21, 2025 
 

Work Session Time: 5:45 p.m. 
  
Reports of Department Heads  
  
Brian Kilgore, City Attorney 
  
Council Member Reports 
  
  Debbie Byers 
    
  Kenny Dale Cost 
    
  Ernest Montgomery 
    
  Calvin Morgan 
    
  Kay Snowden Turner 
    
  Alan Watts 
    
Mayor Report 
  
Council Meeting Time: 6:30 p.m. 
  
CITY OF CALERA - COUNCIL AGENDA 
  
Call to Order 
  
Word of Prayer & Pledge of Allegiance 
  
Approval of Agenda 
  
Approval of Minutes 
  
Regular Meeting and Work Session for April 7, 2025 
  
Old Business 
  
New Business 
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David Hyche, Police Chief 
Swearing in Ceremony for Officer David Conley  
Presentation of the New Calera Portal for Sex Offenders through ALEA 
  
Resolution No. 2025-25 
Adoption of Police Policies, 432 Body-Worn Cameras, 320 Information Technology 
Use, 1019 Personal Appearance Standards, 1020 Uniforms and Civilian Attire, 1027 
Wellness Program 
  
Resolution No. 2025-26 
State of Alabama, Department of Transportation  
Agreement for the Installation and/or Operation and/or  
Maintenance of Traffic Control Signals and/or Roadway Lighting 
  
State of Alabama Alcoholic Beverage Control Board 
Alcohol License Application  
Type License:  140 Special Events Retail 
Trade Name:    First Friday Festival Series 
Applicant:         Mama Coco Cantina LLC 
Location:          1120 17th Avenue Calera AL 
  
Stacy Walkup, HR Administrator 
Amnesty Day Announcement 
  
James Fuller, IT Director 
Upgrade Server  
  
Guests: 
  
Jackie Batson 
Main Street 
  
Public Comments 
  
Motion to Adjourn 
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 City of Calera – City Council
Work Session Minutes

April 7, 2025

The members of the Calera City Council met on April 7, 2025, at 5:45 p.m. with Mayor 
Graham presiding. The meeting was held at Calera City Hall.

The following members were present:

Mayor: Jon G. Graham 

Mayor Pro Tem: Ernest Montgomery

Council Members: Debbie Byers, Kenny Dale Cost, Calvin Morgan, 
 Kay Snowden Turner, Alan Watts

City Attorney: Brian Kilgore

Department Heads: James Fuller, David Hyche, Sean Kendrick, Reggie Darden, Kelly 
Ellison, Bill Hilyer, Seth Gandy, Kevin Shirey, Alison Powers, Stacy 
Walkup

Guests: Richard Byers, Noah Wortham, Dennis Torrealba, Dee Starkey, 
Blake Atkins, Dawn Cost, Stephen and Casey Horton, Brett Taylor, 
Katie Horton, Jessica Davis 

The meeting was called to order.

Reports from the following: 

Department Heads
Council Members
Mayor

The Council discussed the agenda for the Council meeting.

There being no further business, the meeting was adjourned at 6:30 p.m.

Respectfully Submitted: Approved:
_______________________________ ___________________________
Connie B. Payton, City Clerk Jon G. Graham, Mayor 
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Minutes of the City of Calera Council Meeting April 7, 2025

The Council of the City of Calera met in the Council Chambers of the City Hall at 7901 Highway 
31 on Monday, April 7, 2025, at 6:30 p.m. in a regular meeting. Mayor Graham presiding. 

Mayor and Council Members Present:

Jon G. Graham, Mayor  
Debbie Byers, Council Member
Kenny Dale Cost, Council Member
Ernest Montgomery, Mayor Pro Tem
Calvin Morgan, Council Member
Kay Snowden Turner, Council Member
Alan Watts, Council Member

Attorney:

Brian Kilgore

Department Heads:

James Fuller, David Hyche, Sean Kendrick, Reggie Darden, Kelly Ellison, Bill Hilyer, Seth Gandy, Kevin 
Shirey, Alison Powers, Stacy Walkup

Guests:

Richard Byers, Noah Wortham, Dennis Torrealba, Dee Starkey, Blake Atkins, Dawn Cost, Stephen and 
Casey Horton, Brett Taylor, Katie Horton, Jessica Davis

Mayor Graham called the meeting to order at 6:30 p.m.

Word of Prayer and Pledge of Allegiance:

Council Member Morgan opened the meeting with prayer and the Pledge of Allegiance.
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Approval of Agenda:

Council Member Cost made a motion to approve the Agenda for April 7, 2025.  Council 
Meeting. Council Member Watts seconded said motion and upon vote, the results were as 
follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts

NAYS: None

Motion Passed

Approval of Minutes:

Council Member Byers made a motion to approve and dispense with the reading of the 
following minutes:  

Regular Meeting – March 17, 2025
Work Session – March 17, 2025

Council Member Morgan seconded said motion and upon vote, the results were as
follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts

NAYS: None

Motion Passed

Old Business:

No old business

New Business:

James Fuller, IT Director – Upgrade Server - Removed Item from 
Agenda

David Hyche, Police Chief – Introduction of Dispatcher Katie Horton 
and Dispatch Supervisor, Jessia Davis, Drug Awareness Video 
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Streetlight Request – Hidden Lane and Highway 304, Limestone 
Parkway Intersection (See Attached Documents)

Council Member Montgomery made a motion to approve the Streetlight Requests. Council 
Member Turner seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts

NAYS: None 

Motion Passed

Resolution No. 2025-19 MWPP Program – Camp Branch 

Council Member Byers made a motion to approve Resolution No. 2025-19. Council Member 
Turner seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts

NAYS: None 

Motion Passed

Resolution No. 2025-20 MWPP Program – Buxahatchee 
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Council Member Watts made a motion to approve Resolution No. 2025-20. Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts

NAYS: None 

Motion Passed

Resolution No. 2025-21 Adoption of Police Policies, 324 Subpoenas 
and Court Appearances, 335 Public Safety Video Surveillance System, 
424 Portable Audio / Video Recorders, 423 Mobile Data Terminal Use, 
422 Mobile Audio / Video  

Council Member Cost moved that unanimous consent of the Council be given for immediate 
action upon Resolution No. 2025-21.  Council Member Turner seconded said motion and upon 
vote, the results were as follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts
 
NAYS: None

Thereupon, the Mayor declared said motion carried and unanimous consent given for the 
consideration of said Resolution.

Council Member Watts made a motion to approve Resolution No. 2025-21. Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts

NAYS: None

Motion Passed

Resolution No. 2025-22 Contract Bid Award – Calera Collection System 
Pump Station Upgrades

Council Member Turner made a motion to approve Resolution No. 2025-22. Council Member 
Cost seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts
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NAYS: None 

Motion Passed

Resolution No. 2025-23 Authorizing the Acceptance of a State Energy 
Program Grant for Improvements to the Wastewater Treatment 
Facility  

Council Member Watts made a motion to approve Resolution No. 2025-23. Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts

NAYS: None 

Motion Passed

Alabama League of Municipalities – Annual Convention Voting 
Delegate Authorization Form 

Voting Members will be as follows: 

Voting Delegate: Ernest Montgomery
1st Alternate Voting Delegate: Kenny Dale Cost
2nd Alternate Voting Delegate: Calvin Morgan 

Resolution No. 2025-24 Request to Vacate Street / Alley RNB 
Properties, LLC, Joel & Salvador Quinonez, Roberto Jose Recinos

Council Member Cost moved that unanimous consent of the Council be given for immediate 
action upon Resolution No. 2025-24.  Council Member Byers seconded said motion and upon 
vote, the results were as follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts
 
NAYS: None

Thereupon, the Mayor declared said motion carried and unanimous consent given for the 
consideration of said Resolution.

Page 8 of 81



05120019.1 6

Council Member Morgan made a motion to approve Resolution No. 2025-24. Council Member 
Cost seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts

NAYS: None

Motion Passed

Kelly Ellison, Finance Director GFOA Budget Award, Five Year 
Projections – (See Attached Documents) 

Public Comments:

Brett Taylor

Council Member Cost made a motion to adjourn the meeting at 7:25 p.m.  

Approved this 21st day of April 2025.
____________________________
Jon G. Graham, Mayor  

ATTEST:
_____________________________
Connie B. Payton, City Clerk 
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Mayor Graham introduced the following Resolution:

RESOLUTION NO. R-2025-19            

MUNICIPAL WATER POLLUTION PREVENTION (MWPP) PROGRAM

Resolved that the City of Calera informs the Department of Environmental Management that 
the following actions were taken by Calera City Council. 

1. Reviewed the MWPP Annual Report which is attached to this resolution.
2. Set forth the following actions and schedule necessary to maintain effluent requirements 

contained in the NPDES Permit, and to prevent the bypass and overflow of raw sewage 
within the collection system or at the treatment plant:

(a) Continue to operate and maintain the Camp Branch Water Reclamation 
Plant to its highest standards while looking for and eliminating sources of 
inflow and infiltration. 
 

Council Member Byers moved that Resolution No. R-2025-19 be adopted.    Council Member 
Turner seconded said motion and upon vote, the results were as follows:

AYES:  Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts  

NAYS: None     

Mayor Graham declared Resolution No. R-2025-19 adopted.

Adopted this 7th day of April 2025.

            _______________________
                        Jon G. Graham, Mayor

ATTEST:

__________________________
Connie Payton, City Clerk 
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Mayor Graham introduced the following Resolution:

RESOLUTION NO. R-2025-20            

MUNICIPAL WATER POLLUTION PREVENTION (MWPP) PROGRAM

Resolved that the City of Calera informs the Department of Environmental Management that 
the following actions were taken by Calera City Council. 

1. Reviewed the MWPP Annual Report which is attached to this resolution.
2. Set forth the following actions and schedule necessary to maintain effluent requirements 

contained in the NPDES Permit, and to prevent the bypass and overflow of raw sewage 
within the collection system or at the treatment plant:

(a) Continue to operate and maintain the Buxahatchee Pollution Control Plant 
to its highest standards while looking for and eliminating sources of 
inflow and infiltration. 
 

Council Member Watts moved that Resolution No. R-2025-20 be adopted.    Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES:  Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts  

NAYS: None     

Mayor Graham declared Resolution No. R-2025-20 adopted.

Adopted this 7th day of April 2025.

            _______________________
                        Jon G. Graham, Mayor

ATTEST:

__________________________
Connie Payton, City Clerk 
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Mayor Graham introduced the following Resolution:

RESOLUTION NO. R-2025-21

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF CALERA, AS FOLLOWS:

WHEREAS, the Calera Police Department is reviewing and adopting New Department 
Policies and Procedures through Lexipol

WHEREAS, during the Fiscal Year needs may arise to amend the Calera Police 
Department’s Policies and Procedures; and

WHEREAS, these new Policies and Procedures are needed for the day-to-day operations 
of this department; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Calera that 
the following policies, as attached to this Resolution and incorporated herein, are approved and 
adopted, to take effect immediately; 

324 Subpoenas and Court Appearances
335 Public Safety Video Surveillance System
424 Portable Audio/Video Recorders
423 Mobile Data Terminal Use
422 Mobile Audio/Video  

Council Member Cost moved that unanimous consent of the Council be given for immediate 
action upon Resolution No. R-2025-21.   Council Member Turner seconded said motion and 
upon vote, the results were as follows:

AYES:  Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts 

NAYS: None   

Council Member Watts moved that Resolution No. R-2025-21 be adopted.  Council Member 
Morgan seconded said motion and upon vote, the results were as follows:

AYES:  Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts
 

NAYS:  None  

Mayor Graham declared Resolution No. R-2025-21 adopted.

Adopted this 7th day of April 2025.

_____________________________               _______________________________
Connie B. Payton, City Clerk                Jon G. Graham, Mayor 

Page 23 of 81



05120019.1 21

Mayor Graham introduced the following Resolution:

RESOLUTION NO. R-2025-22

A RESOLUTION ACCEPTING A BID FOR CALERA COLLECTION SYSTEM PUMP 
STATION UPGRADES FOR THE CITY OF CALERA, ALABAMA.

          WHEREAS, the City of Calera has solicited sealed bids as required under the Alabama 
bid law; and

          WHEREAS, bids were opened at Calera City Hall on September 6, 2024 at 10:00 a.m.; 
and

          WHEREAS bids were as follows: 

Global Construction& Engineering, Inc. $2,100,534.00
REV Construction, Inc. $2,667,660.00

          WHEREAS, the Mayor and Council of the City of Calera, at the Regular Meeting on 
April 7, 2025, considers the recommendation of Insite Engineering, LLC, B. Alex Kirkland, 
Engineer. The Mayor and Council will award the bid for the Calera Collection System Pump 
Station Upgrades to Global Construction & Engineering Inc. in the amount of $2,100,534.00

(Copy of recommendation letter attached to this Resolution)

Council Member Turner moved that Resolution No. R-2025-22 be adopted.    Council Member 
Cost seconded said motion and upon vote, the results were as follows:

AYES: Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts

NAYS:   None

Mayor Graham declared Resolution No. R-2025-22 adopted.

Adopted this 7th day of April 2025.

            _______________________
Jon G. Graham, Mayor 

ATTEST:

__________________________
Connie B. Payton, City Clerk 
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Mayor Graham introduced the following Resolution:

RESOLUTION NO. 2025-23
AUTHORIZING THE ACCEPTANCE OF A 

STATE ENERGY PROGRAM GRANT 
FOR IMPROVEMENTS TO THE WASTEWATER TREATMENT FACILITY

WHEREAS, the Alabama Department of Economic and Community Affairs (ADECA) State Energy 
Program has awarded a grant for $31,660 for energy efficiency improvements to the pumps at 
the Waste Water Treatment Facility; and

WHEREAS, the City of Calera will provide $1664 of cash matching funds for a total project 
construction cost of $33,323; and 

WHEREAS, the City of Calera will provide for the long-term operation and maintenance costs of 
the project. 

THEREFORE, BE IT RESOLVED BY the City of Calera, IN REGULAR SESSION ASSEMBLED, that by 
this Resolution the City of Calera accepts a State Energy Program grant from ADECA for 
improvements to the Waste Water Treatment Facility; and 

BE IT FURTHER RESOLVED that the City Council authorizes the Mayor to sign all required grant 
start up documents on behalf of the City.

BE IT FURTHER RESOLVED, that upon the adoption and execution of this resolution, a copy of 
this policy be kept on record by the City Clerk.

Council Member Watts made a motion to adopt Resolution No. R-2025-23.  Council Member 
Morgan seconded said motion and upon vote, results were as follows:

AYES: Montgomery, Watts, Morgan, Graham, Cost, Byers, Turner  

NAYS: None 

The Mayor declared Resolution No. R-2025-23 adopted this the 7th day of April 2025.

________________________________
Jon G. Graham, Mayor

ATTESTED BY:
_________________________
Connie B. Payton, City Clerk
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Mayor Graham introduced the following Resolution:

RESOLUTION NO. R-2025-24

WHEREAS, a declaration signed RNB Properties LLC, Joel & Salvador Quinonez and 
Roberto Jose Recinos owners of the lands abutting the hereinafter described portion of streets 
and/or alleys situated in the City of Calera, County of Shelby, State of Alabama, vacating said 
streets/alleys or portion of streets/alleys, has been duly presented to the City Council of the City 
of Calera, Alabama, for assent and approval of said governing body, said declaration attached 
being hereto affixed, marked “Exhibit A,” and made a part hereof; and

WHEREAS, the street or alley referred to are more particularly 
described as follows:

See Attached Legal Description
Exhibit A

WHEREAS, it appears to the City Council of the City of Calera, 

Alabama that the vacations of said street/alley are in order and that 

convenient and reasonable means of ingress and egress is afforded to all 

other property owners owning properties in the subdivision embraced in 

said map of Dunstan’s Survey of the City of Calera, Alabama.  Subject, 

however to all existing right-of-ways or easements for public utilities and to 

all utility facilities presently situated in said area vacated, subject to this 

provision.

Council Member Cost moved that unanimous consent of 

the Council be given for immediate action upon Resolution No. R-2025-24.  

Council Member Byers  seconded said motion and upon vote, the 

results were as follows:

AYES: Montgomery, Watts, Morgan, Graham, Cost, Byers, Turner

NAYS: None  

Thereupon, the Mayor declared said motion carried and unanimous 

consent given for the consideration of said Resolution.  
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Council Member Morgan moved that Resolution No. R-2025-24 be adopted.  Council 

Member Cost seconded said motion and upon vote, the results were as follows:

AYES: Montgomery, Morgan, Graham, Cost, Byers, Turner, Watts  

NAYS: None

Mayor Graham declared Resolution No. R-2025-24 adopted.

Adopted this 7th  day of April 2025.

               _______________________
                            Jon G. Graham, Mayor

ATTEST:

__________________________
Connie B. Payton, City Clerk
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Mayor Graham introduced the following Resolution:

RESOLUTION NO. R-2025-25

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF CALERA, AS FOLLOWS:

WHEREAS, the Calera Police Department is reviewing and adopting New Department Policies 
and Procedures through Lexipol

WHEREAS, during the Fiscal Year needs may arise to amend the Calera Police Department’s 
Policies and Procedures; and

WHEREAS, these new Policies and Procedures are needed for the day-to-day operations of this 
department; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Calera that the 
following policies, as attached to this Resolution and incorporated herein, are approved and adopted, 
to take effect immediately; 

432 Body-Worn Cameras
320 Information Technology Use
1019 Personal Appearance Standards
1020 Uniforms and Civilian Attire
1027 Wellness Program
 

Council Member ______ moved that unanimous consent of the Council be given for immediate action 
upon Resolution No. R-2025-25.   Council Member ____ seconded said motion and upon vote, the 
results were as follows:

AYES:  Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts 

NAYS: None   

Council Member ____ moved that Resolution No. R-2025-25 be adopted.  Council Member _____ 
seconded said motion and upon vote, the results were as follows:

AYES:  Byers, Cost, Graham, Montgomery, Morgan, Turner, Watts
 

NAYS:  None  

Mayor Graham declared Resolution No. R-2025-25 adopted.

Adopted this 21ST day of April 2025.

_____________________________               _______________________________
Connie B. Payton, City Clerk                Jon G. Graham, Mayor 
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Mayor Graham introduced the following Resolution:

RESOLUTION NO. R-2025-26

STATE OF ALABAMA acting by and through the ALABAMA DEPARTMENT 
OF TRANSPORTATION: AGREEMENT FOR THE INSTALLATION AND/OR 
OPERATION AND/OR MAINTENANCE OF TRAFFIC CONTROL SIGNALS 

AND/OR ROADWAY LIGHTING AND CITY OF CALERA, CALERA, ALABAMA 

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF CALERA, 
ALABAMA

WHEREAS, the Council hereby agrees to authorize the Mayor to sign the 
Agreement with State of Alabama, Alabama Department of Transportation Agreement 
for the Installation and/or Operation and/or Maintenance of Traffic Control Signals 
and/or Roadway Lighting. Said contract listed below.
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Council Member _____ moved that Resolution No. R-2025-26 be adopted.  Council 
Member _____ seconded said motion and upon vote, the results were as follows:

AYES: Montgomery, Watts, Morgan, Graham, Cost, Byers, Turner
  
NAYS:  None
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Mayor Graham declared Resolution No. R-2025-26 adopted.

Adopted this the 21st of April 2025.

_____________________________
Jon G. Graham, Mayor

ATTEST:

__________________________
Connie B. Payton, City Clerk
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From: James Fuller
To: Connie Payton
Cc: David Hyche; Jon Graham
Subject: Agenda Request
Date: Monday, March 31, 2025 11:35:05 AM

Please add me on the next council agenda to discuss police video evidence storage. We will
have to upgrade our current server or transition the fleet to Axon like the newer vehicles. I will
discuss options along with pros and cons of both. I’m waiting on some finalized numbers
before completing my presentation. Once I get that completed, I will send it to you for the
packet. 

Logo

James Fuller | Director of IT Services

a: 7901 Hwy 31 | Calera, AL 35040 
e: Jfuller@calera.org | w: www.cityofcalera.org 
p: 205-668-3874
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Request to be Added to Council Agenda
04/16/2025 4:48 PM (EDT)

Request to be Added to Council Agenda
REQUEST TO BE ADDED TO THE CITY COUNCIL AGENDA

Form must be completed no later than 5:00 p.m. on the Monday prior to the council meeting.

SPEAKING POLICY REQUIREMENTS

1. All individuals wishing to address the Council must complete the request form.

2. Verbal comments and interruptions from the floor will not be allowed.

3. Each speaker will be limited to five (5) minutes. For groups of individuals that wish to
address the Council on the same topic, they will be limited to three (3) minutes per
speaker. In cases where there are multiple speakers on the same topic, speakers are
encouraged not to repeat the same information presented by previous speakers.

Date of Request 04/16/2025

Meeting Date April 21, 2025

Speaker's Name Jackie Batson

Speakers Address 10874 AL-25

City Calera

State Alabama

Zip Code 35040

Telephone # 4042684102

Email Address jackie@downtowncalera.org

Briefly explain the topic or issue
that you would like to discuss

Main Street
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