CALERA

November 4, 2024

Work Session Time: 5:45 p.m.
Reports of Department Heads
Brian Kilgore, City Attorney
Council Member Reports
Debbie Byers
Kenny Dale Cost
Ernest Montgomery
Calvin Morgan
Kay Snowden Turner
Alan Watts
Mayor Report
Council Meeting Time: 6:30 p.m.
CITY OF CALERA - COUNCIL AGENDA
Call to Order
Word of Prayer & Pledge of Allegiance
Approval of Agenda
Approval of Minutes
Regular Meeting and Work Session for October 21, 2024
Old Business

Street Light Request
Union Station



Bill Hilyer, City Engineer
Road Condition Rating Report

New Business

Resolution No. 2024-52

Adoption of Police Policies, 704 Cash Handling, Security and Management, 1013
Fitness for Duty, 1001 Performance Evaluations, 1000 Recruitment and Selection,
1002 Special Assignments and Promotions, 801 The Dispatch Center

James Fuller, IT Director
Capital Request - Hwy 22 Cameras

Guests:

Jackie Batson
Calera Main Street Update

Public Comments

Motion to Adjourn



